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Share in the Chat Box
- Name
- Role
- Top three interests

.

What Do YouWant to Know?



A grant is an award, usually financial, given by one
entity (typically a company, foundation, or

government) to an individual or a company to
facilitate a goal or incentivize performance. 

Grants do not have to be paid back, under most
conditions.

What A Grant Is



What A Grant Is Not

• A pot of gold
• A crisis intervention fund
• A long-term solution



What A Grant Can Do

• Address an identified, documented need
• Be a catalyst
• Create partnerships
• Directly or indirectly impact people
• Engage the community
• Fund new services



Funding Decisions
Driven by Understanding

Grants are funded when a funder has a clear understanding of:

- What the organization is/does
- Project proposed
- How the project will be implemented
- When the activities will happen
- Whowill do & support the work of the project

- Ability of the organization to be good stewards of funds
- Capacity to manage, measure and achieve goals
- Capacity to complete the project in a timely and successful manner



Where to Find Grant Opportunities
Look, Listen, Research

• Advertising
• Annual reports of like entities
• Businesses your entity works with including banks
• Civic Groups
• Corporations
• Friends & Family Connections
• Foundations
• Google Searches
• Government – Local, State, National
• Signage
• Tourism entities (heads in beds events)
• Trusts



Where to Find Grant Opportunities

• Google search
• By what will change
• Geographic area
• Scope of work
• News articles
• Press releases
• Sponsors you read or hear about

• Read annual reports and websites of like entities



Types of Grant Applications
• LOI:  letter of intent or interest

• Shorter than a grant, but all must be known, usually no budget/narrative
• Used to support an initial review by the funder to get an idea of fit
• Some are one paragraph, while others are a few pages.
• Concise, clear and measurable change is a key

• RFP: Request for Proposal
• Call for full applications for funding

• Defined Grant Cycles
• All the materials due on publicized deadlines

• Rolling Grant Cycles
• All the materials due but deadlines are ongoing



LOI

Your Name:
Name of your 
Organization

Project Title
Estimated Total 
Budget for this 

Project

Estimated Amount 
of Grant Funds You 

Will Be Seeking
Brief Project Description (No more than one paragraph)

XYZ My organization
We need money for 
our library.

$10,000 $6,000

The XYZ Library seeks funding to increase outreach to youth populations in Polk County.

Project activities will partially fund the library’s 2024 outreach program.

Funds of $6,000  requested will leverage in-kind time and resources of $4,000 to partially support the 
costs of the (1) library outreach materials, (2) library outreach coordinator, (3) printing & copying, (4) 
travel for 4 forums across the region during the project period.

The impact of this funding will result in the following outcomes: (1) an increase in visitation to the library 
from the average of 50 persons/month  of which 3 % are local, to anticipated 1,450 /yr of which 5% will be 
local, (2) increase the number of youth using library resources in a mobile format, and (3) grow the Library 
Links outreach program from 0 to 4  sessions during the project period reaching an estimated 250 
students.



Types of Grants for Nonprofits

Competitive Grants
Competitive grants are those for which a nonprofit submits a proposal that
gets evaluated by a team of reviewers. Reviewers evaluate each proposal
and select the ones that most fit their criteria for funding. Typically
proposals are given a score based on criteria, and the proposals with the
highest scores are awarded.

Continuation Grants
Continuation funding allows a non-profit to renew its previously awarded
grant for a subsequent amount of time. These grant opportunities can
often be fostered through developing the relationship between the
nonprofit and the funder. Consistent communication, working toward
accomplishing the grant’s proposed outcomes, and meeting all reporting
deadlines are a few ways to do this. Not all funders offer continuation
grants; some guidelines will explicitly state that they only award one-time
grants.



Types of Grants for Nonprofits cont.
Pass-through Grants
Pass-through grants originate from the federal government, which then
distributes funding to state or local governments for allocation. Applicants
can apply to states or municipalities for federal funds to make a local
impact.

Formula Grants
Formula grants are non-competitive, where funds are distributed to
organizations based on meeting predetermined criteria. All applicants that
meet the criteria will receive funding, but the amount is based on certain
benchmarks. For example, states may allocate money to organizations for a
specific activity, and the amount distributed to a particular organization
may be based on the numbers they serve or the number of residents in
their community.



Types of Grants for Nonprofits cont.
Program and Project Grants
Programmatic or project grants are the most common category, and they are
intended to realize special projects or support programming. Grants can be used
to fund supplies or materials necessary for the program. In some cases, program
grants are eligible to support salaries for people involved. However, you should
clarify this with the funder as some programmatic grants explicitly prohibit the use
of grant monies for compensation.

General Operating Grants
General operating grants are designed to support infrastructure, emerging needs,
and salaries of people involved in the operation of the grantee. At times, operating
grants may also be used to upgrade technology. These grants are also sometimes
referred to as unrestricted grants.



Types of Grants for Nonprofits cont.
Capital Grants
This is the grant category that offers monies for building construction;
building renovation, refurbishing, or maintenance; or land purchases. 
Capital grants also support the purchase of large equipment such as
furnishings or building materials.

Capacity Building
Capacity-building grants help defray costs connected to developing an
organization and keeping it running. Funding supports management
systems and operations. This includes services such as training, coaching,
and professional development; strategic planning; and human resources.



Types of Grants for Nonprofits cont.
Endowments
An endowment is an investment that is used to withdraw funds
consistently. Many nonprofit organizations, institutions of higher
education, and educational organizations use these funds to pay ongoing
costs or emerging needs.



Grant Toolkit
• Nonprofit Status Letter (IRS) Employer Identification Number (EIN)
• Mailing Address for Entity
• Articles of Incorporation (date & state of incorporation)
• Unique Entity Identification (UEI) for federal grant applications
• Mission
• Current Board of Directors list (name, mailing address, email, phone, role & past
professional and community experience

• Updated Board forms: conflict of interest, confidentiality, ethic statements
• Updated list of Board giving – strive for 100% giving at level of choice
• Staff list, with tenure, role and bio
• Volunteer list, with tenure, roles and bios
• Funding chart of part grants, use and success (for reference, possible attachment)



Grant Toolkit cont.
• Current year’s budget
• Previous fiscal year budget
• Last three years of financial reviews/audits
• Vision for next three to five years
• Photos of project space & /or facility
• Photos of people impacted by your work
• Testimonials from people impacted by your work



Found One! 
Scope It Out Before YouWrite

• Review the funder’s website.
• Read their annual report and examples of funded activities.
• Contact previously funded entities for tips on securing funding
• Contact the Foundation contact to ask questions.
• Be prepared to answer their questions.
• Meetings are available to applicants with a request from some funders.



Review & Determine Fit
• Read the instructions & grant criteria carefully, twice at a minimum.
• Are you able to adhere to the requirements?

• Check for eligibility – geographic & topical
• Is your organization eligible and a “fit”?

• Check on timing
• Will the timing of funding provided work for your needs?

• Check funding amounts & match requirements
• Is it a fit for your needs?
• What other sources can you bring to the table?



Read and Reread
• Write down all due dates.
• Read the website and grant opportunity very
carefully.
• Make a list of questions and notes on the printed grant

information document.
• Are you eligible?
• Is this feasible?
• Is there someone you can email or call about your

project?
• Review the list of documents needed.

• Create a hard copy folder for materials for the grant.
• Create an electronic folder

• Determine what signatures are needed and
schedule signing.



Prepare aWorking Outline

• Create an outline with each narrative question asked by the funder
• Add the space limitations to each question

• Number the pages
• Save the file frequently using versions (v1, v2, etc.) to ensure content is saved
• Email yourself a copy occasionally for safe keeping as you go
• Outline key points to make under each question
• Read the questions again – did you provide the information asked for?
• Remove/delete information not requested or if very important to share, find
a place where it “fits”



Tip:
Arrange Time for Signatures Now

• Review the submission criteria
• Mailed?
• Emailed?
• Uploaded?
• All of the above?

• Confirm support from the authorizing person(s)/partners needed
• Make arrangements to get their signature (and or notarized signature) 
for the grant proposal in a timely manner



Project Budget

• Check that your requested funding is within the minimum and
maximum limits of the grant.

• Read the guidelines thoroughly to make sure your costs are
eligible for grant funding.

• Include all costs, factoring in administrative overheads (do not
include tax).

• Check that your project dates align with the funding period in your
application.



Draft a Project Budget

• Use the format provided (do not make one up)
• Create a worksheet offline

• Include all costs for the project/activity/capital you are requesting
funding to support

• Include both cash and in-kind contributions in separate columns



Budget Narrative

Poor: $20,000 for supplies.

Better: Office Supplies ($1,500), Meeting Supplies
($2,500)

Best: Office Supplies = $500 (printer ink ($54 x 9 = 
486+tax), $350 (copy paper – 20 reams of white, 4 reams
of color paper), $250 (Epson XL2 ink jet printer), $200 
(printer labels & envelopes for four mailings to 200 
people each time), stamps ($200)



Project Timeline

• Funders may ask for a timeline
for the project
• Charts are an easy way to say a lot in

a small space

• Embed the reporting
requirements in the timeline

• Review the timeline to be sure it
aligns with their funding timeline

Activity Year 1 Year 2 Year 3 Year 4 Year 5
Grant Set Up X
Advisory Committee 
Meetings

X X X X X

Employer Meetings X X X X X

Faculty Training X X X X
Funder Reports X X X X X
Hire Program Staff X X
LPN Program State 
Licensure Approval

X X X

Procure Project 
Equipment & 
Technology

X

Student Recruitment X X X
Project Assessment X X X X
Student Alum 
Mentors

X X

Student Supports X X X
Student/Program 
Assessment

X X X

Worker/Student Org 
Meetings

X X X





Outcomes

Outcomes are the difference you'vemade as a
result of the outputs: the decrease in hunger, the
decrease in disease, the increase in a person's
ability to care for themselves, etc. Some grants
don't ask for outcomes or outputs at all, but the
ones that do expect you to know the difference.



Outcome Example

Poor: Wewill change people’s lives.

Better: The proposed project will increase
the quality of life for persons with
disabilities.

Best: If fully funded the project will provide
access to library services for adults with
physical challenges living in Polk County.



Outputs

An output is the quantitative—or countable—
result of your work. It is the number of meetings,
the number of people served, the number of classes

offered and the number of trainings your
organization will provide through the grant.



Output Example

Poor: Wewill reach a lot of people with this money. 

Better: A total of fifty people will get to go to the
library. 

Best: Up to 40 people will be provided with free
access to library services during the project period.



Project Narrative

• Read the questions

• Answer the questions

• Avoid sharing only what you want to share



Create Attachments Early

• Make a list of attachments needed & create a checklist

• Give yourself enough time to find and prepare attachments

• Check the requirements for how to label each file

• Save each file as a PDF, checking your label name

• Attach in the order or in places designated for each file

• Review the attachments with the RFP criteria to doublecheck



Proposal Attachment Examples
Attachments can help you tell your story, highlight the need and fill in
gaps you can not include in the narrative.

Review the grant proposal to determine if attachments are allowed &   what
type of attachments are allowed. Examples include:
• Board List
• Overview of Organization
• Business Status (nonprofit letter, typically)
• Financial documents
• Quotes - current information (quotes over one year old may no longer be
valid to support your application).

• Pictures/Design
• Optional Attachments



Tip: Ask for Letters of Support
• Determine if you need letters of support, commitment or engagement.

• Each are different
• Support: concept & strategy to address the stated need
• Commitment: people, money, space, jobs
• Engagement: time to serve on Advisory Board, outreach & recruitment efforts

• Create an overview of your project for supporters
• Draft a letter template to share with supporters (if allowed)

• Include inside address for who to write the letter to
• Share an outline of what you would like them to cover
• Use the letters (like attachments) to tell more about your story & need

• Share the overview and letter information with supporters with due date
• Ask for letters at least two weeks prior to the application due date



Secure the Match
(if required)

• A grant match is funding or time required to leverage the grant
funds received; your contribution. 

• Amatch may be provided by the grantee in many forms. 
Examples:
• Cash
• Volunteer labor
• In-kind services
• Discounted services
• Discounted costs for products/space rental etc.

• Check the criteria for the funder to align with their requirements.



Sharing Results

• Evaluate, Measure, Assess
• Determine how you will measure your outcomes & outputs

• Howwill you know they have been achieved?

• Examples:
• Output – numbers

• Number of people attending a workshop
• Number of materials distributed to X number of libraries in X counties

• Outcome – change
• Increase in use of library materials as documented by item check out data
• Increase in awareness of library events as documented by an increase of

____%of Fb followers during the project period



ReviewWhat You’veWritten

• Write your application
• Spell check it
• Let it simmer….at least overnight
• Reread it – out loud
• Invite another person to read it
• Make edits
• Reread it checking you have answered each question asked…give them
what they want to know, not what you want to tell them



Contact Information

Grants for Good
Debra Torrence, Ed.M.

debratorrenceconsulting@gmail.com
919-244-7243

mailto:debratorrenceconsulting@gmail.com


Tip: Submit Early
• Plan to submit your application earlier than the deadline, just in case
there are questions or issues in submitting the application.


